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Time: 2%2Hours) [Max. Marks: 60
I nstructions to the caritlidates:

1) All questignsare cempulsory.

2) Make stitable assiimptions whenever necessary.

3) All questions Carry equal marks.

Q1) Answer any,six of thefollowing: (2 marks each). [12]
a) Defetheterm‘Organisation.’
b) Listthefour primary functions of managenent.
c) Define*Management By Objeciives(MBO).’
d) Describe ‘Span of Control.!
€) Listfour typesof departraeritalisations.
f)  Explain‘Bounded Ratignality’ ir decision-making.
g) Define‘Controlling’ ia management.
h)  Namethree managerial skillsidentified by Robert Katz.
1)  Specify the three types of control based on timing.

Q2) Solveany two of thefollowing: (6 marks each) [12]

a) Explain Henry Mintzberg's Interpersonal and Taformational roles of a
manager with brief examples.

b) Differentiate clearly between Centralisation and Decentralisation in an
organisational structure.

c) Explain the need for and importance of the>Controlling’ function in a
modern business setup.
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Q3) Answer anyone [12]

a)

b)

You have been appointed as the Student Event Coordinator for your
institute’s upcoming Intercollegiate Management Fest. Explain, with
specific examples, how youwill apply the principles of “Planning
Effectively in Dynamic Environments’ to ensurethe successful execution
of the fest.

Describe each st of the Decision-Making Process as you apply it to the
purchase gf-abaptep, outlining your reasoning and actionsfor each stage.

Q4) Answer anyone [12]

a)

b)

Analyse thekey structural differences between a Mechanistic Structure
and an @rganic Structure. Under what environmental conditionsis each
structufe most effective?

Break down and analyse the three types of;controls. Feed-forward,
Concurrent, and Feedback. Provide a'sgenariofaced by afirst year MBA
student where each type of controlyisutilised.

Q5) Answer anyone [12]

a)

b)

Critique the relevance of\Fredérick Taylor’s principles of Scientific
Management within togay’ sdigital gig economy.

Evaluate the applicability of-Henri Fayol’s 14 principlesof Administrative
Management within ahighly decentralised, flat organisational structure:
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